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How do we decide?  
Tools for Ethical  
Decision-making 
  Think about this    
HOW DO WE DECIDE? TOOLS FOR ETHICAL DECISION-MAKING 
I just saw my father sitting in a corner of an expensive restaurant kissing a 
woman on the lips. She is clearly not my mother. 
I do love my father who I idolize. He has been a good provider and he always 
spends time with us.  
But my mother does not deserve this. She is devoted to him and us her 
children. I do love her very much, too.  
 What should I do? 
Mahirap!  
Dilemma! 
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WHAT IS A DILEMMA?
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• Good and evil are not apparent. 
• Competing values 
• Satisfaction of one only if the other is sacrificed
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What should I do? 
 
NOT 
Should I tell my mother?  
Bakit? 
WHAT IS A DILEMMA?
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• Competing values 
• NOT competing options: e.g., should I tell my mother or not? 
  
• Issues and values are the reasons BEHIND the actions.  
• There may be more options and courses of action available if 
we clarify what the ethical values and issues are. 
Paano ba tayo nagdedesisyon? 
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Mabilisan?  
Instinctive?  
Feelings? 
Reasoned process
Why Reasoned  
Process? 
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• Facts 
• Stakeholders 
• Values 
• Options  
• Consequences
A Proposal 
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A MODEL FOR ETHICAL DECISION-MAKING
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A MODEL FOR ETHICAL DECISION-MAKING
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4. List the alternatives
6. Weigh the consequences
7. Make a decision
5. Compare the alternatives with principles
3. Articulate the Dilemma
2. Who are the stakeholders?
1. Gather the facts
1. GATHER THE FACTS
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❑ Merong bumabagabag. Can’t quite put my finger into it.  
  Collect data. Gather and clarify the FACTS vs. opinion.  
Questions that should be asked are: 
▪ “What do we know?” 
▪ “What do we need to know?”
2. WHO ARE THE STAKEHOLDERS?
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• A dilemma involves many people who may all have valid and 
strong positions.  
• Who are involved and/or are affected in this case? Who are the 
primary and secondary stakeholders? 
• What are their stakes? What interests are they protecting?  
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Stakeholders Stakes/Interests
Father
Family  
Happiness 
Respect of Chirldren 
???
Mother
Love from father 
Fidelity of spouse 
Family 
???
??? ???
Remember: WHAT IS A DILEMMA?
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• Competing values because there are many stakeholders. 
• Conflicting values is not = conflicting OPTIONS:  
          should I tell my mother or should I keep quiet? 
3.  ARTICULATE THE DILEMMA
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• Make a “dilemma statement.”  
• Articulate a dilemma in a _____ vs.  _____ vs. _____ vs.  
• These values however are not really in opposition as much as 
competing.  
Respecting my father’s privacy vs. preserving peace and harmony in the 
family vs. fidelity in marriage vs. upholding the truth 
4.  LIST THE ALTERNATIVES
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• Brainstorm and then eliminate untenable options. 
• Solutions should reflect the values articulated in the 
dilemma. Values should not appear in the matrix if they 
were not articulated in the dilemma. 
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• Two extreme alternatives in a dilemma.  
• Think creatively: think of a third, middle option. 
  
• Make a 3-column matrix.  
4.  LIST THE ALTERNATIVES
THE MATRIX 
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Alternatives (step 4) 
1. Tell my mother.
2. Keep quiet.
3. Talk to my father 
and demand that he 
confess.  
If he does not, etc. 
5.  COMPARE THE ALTERNATIVES WITH THE VALUES 
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• Match alternatives with values identified in the dilemma.  
Do not air drop values from nowhere. Values, issues on the 
second column must have been articulated in the dilemma.  
• If  we create a matrix where values are matched with options, it 
becomes clear to us that our choices are not just about options 
but also about values.  
THE MATRIX 
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Alternatives 
(step 4) 
Values/Principles 
(step 5)  
1. Tell my mother. Fidelity in marriage Right to the truth
2. Keep quiet.
Respect my father’s privacy. 
Preserve peace and harmony 
in the family.
3. Talk to my father and 
demand that he confess. If he 
does not, etc. 
??? 
6.  WEIGH THE CONSEQUENCES
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• The third column in the matrix should articulate 
consequences of the alternatives, especially to the 
primary stakeholders.  
• Consider both positive and negative consequences.   
THE MATRIX 
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Alternatives 
(step 4) 
Values/Principles 
(step 5)  
Consequences 
(step 6) 
1. Tell my mother. Fidelity in marriage 
Right to the truth
mother: 
                  + effects 
                  -   effects 
father:  
                 + effects 
                  -   effects 
children:  
                 + effects 
                  -   effects
2. Keep quiet. Respect my father’s privacy. 
Preserve peace and harmony in the family.
mother: 
                  + effects 
                  -   effects
3. Talk to my father and 
demand that he confess. If he 
does not, etc.
??? ????
7.  MAKE A DECISION 
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• There are no easy and painless solutions to ethical 
dilemmas. JUST DO IT. 
  
• Decide using the matrix.  
• Later, you can justify the decision by citing matrix 
results. 
STRATEGIZE! 
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• Finally, strategize how to carry out the decision.  
  
• Plan how to carry out in steps. 
The Steps:  
Exercise of Reason  
and Impartiality
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• What are the facts?  
• Who are the stakeholders?  What are their 
competing values? interests? 
• What is the dilemma? 
• What are the options?  
• What are the principles involved?  
• What are the consequences?  
• What is the decision?  STRATEGIZE
CONCLUSION
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• The ethical decision-making model slows us down and teaches us to be rational 
• But in the end, this is about CHARACTER.  Will and courage developed over 
time. 
• We are what we repeatedly DO.
